It was a rolling privatisation process, with the track being privatised in 1996.
The privatisation of British Rail was sometimes called “A privatisation too far”, after the war film “A Bridge too far”.
The “utilities” (electricity, water, gas and traditional telephony) are natural monopolies because they have very high fixed costs associated with their infrastructure, which is based on large networks: there is no sense in having two competing water networks, for example. These are network industries, and there is a certain justification for them being public because they are monopolies.
And for most of the post-war period in Europe (and maybe elsewhere), utilities and rail were nationalised industries.
In the 1970s, the Carter administration deregulated interstate airlines, which led to the hub-and-spoke organisation of air travel, road transport, and to some telephone communication (which ultimately led to cell phone technology).
Then in 1984, the British government privatised a majority share of British Telecom: this was the largest stock market flotation in history until then. And it was a financial success, and “privatisation” became a big political movement in the UK and across the world.

The problems of privatising a public service monopoly concern the guarantee of service, ensuring proper investment, and regulating prices. So privatised industries led to the creation of regulatory agencies, which check the quality of service and ensure that private monopolies do not make monopoly profits.

In groups, discuss:
1/ what is happening now in the UK?
2/ what is happening in Germany with the €49 ticket?
3/ what is the situation in France, where passenger travel has been stagnating since 2010?
4/ the creation of a rail corridor in the Middle East.

The present UK situation
With Covid, the franchise system broke down. Now the state is paying the private operators, and carry risk. Now the plan is to bring back into public ownership rail services, when contracts with private operators when their franchises expire.
The rail corridor in the Middle East
This is important for strategic reasons. New corridors should establish efficient trade routes, and promote economic diversification, away from oil.
There is a pressing need for these countries to diversify.
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Why is it difficult to develop corridors in the region? There are main conflicts, and railway lines are at risk from attack. 

The €49 train ticket in Germany
It replaced the €9 ticket, and is supported by the federal government and the Länder. The idea is to promote public transport and reduce car use.
There are discussions about the ticket’s long-term sustainability. Officials say that low prices are not viable. 
The €9 ticket was quite an amazing social right, because it really made cheap transport available to may people.

The stagnation of passenger travel in France
Low cost air travel is undercutting rail travel.

What cannot go on forever, will eventually stop!

Just to come back to the question of renationalisation
I don’t think there is a “silver bullet” on this. There will never be an easy answer on how to manage the railways, for example.
More generally, there are usually no easy answers for changing the operation of complex systems, and many services and activities which facilitate our daily lives are very complex.

Companies over-promised to get the contract, and then under-delivered: they didn’t do what they promised.
The government had to step in, because it could not allow services to stop working.
They will create a new authority to act as a “watchdog”: a dog that watches out.

[bookmark: _GoBack]My conclusion is that it will be impossible to go back to a vertically integrated system, and the future structure and organisation will be complex.
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